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Understanding Digital Transformation 

 

 

Digital Transformation is the integration of digital technologies into all areas of business, fundamentally 
changing how organizations operate and deliver value to customers. It is enabled by leveraging 
technologies like cloud, mobile, AI, IoT, blockchain, etc. 
 
 

There are a few key focus areas for digital transformation efforts: 

 

Customer Experience  

Use digital capabilities to transform customer experiences across all touchpoints and channels. Examples 
include online self-service portals, virtual agents, personalized recommendations. 

 

Business Operations  

Streamline operations and unlock growth by automating business processes. This increases efficiency, 
speed, quality and drives down costs. Process mining can help identify optimization opportunities. 

 

Business Models  

Leverage digital to invent new business models, create new revenue streams, disrupt industries. Examples 
include subscription models, marketplaces, leveraging data as an asset. 

 

Workforce & Culture  

Empower employees through digital collaboration tools. Promote agile ways of working. Build a culture of 
innovation and customer centricity. Reskill people to use new technologies. 

 

Platforms & Architecture  

Create a modular, cloud-based digital technology architecture. APIs and microservices enable agility and 
speed. Emerging tech like IoT, blockchain and AI can enable competitive advantage. 

 

Data & Analytics  

Use data from internal and external sources, alongside analytics, to generate customer and operational 
insights that drive innovation and growth. 

 

 

In summary, digital transformation requires clear vision, leadership commitment, and a holistic approach. 
When done successfully, it propels organizations forward, unlocks new opportunities and ensures 
continued competitiveness. 

 


