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Agile Project Management

Agile project management is an iterative approach to delivering a project throughout its lifecycle. It
involves breaking up large projects into small, manageable chunks called sprints. Key characteristics
include:

Iterative Development

e Projectis divided into a series of repeated cycles (sprints) focusing on discrete portions of work.
e Each sprint results in a deliverable product increment that builds on previous increments.

Adaptive Planning

e Initial project scope, timeline, and deliverables are flexible and can change between sprints.
e Requirements and priorities are re-evaluated continuously based on feedback.

Incremental Delivery

o Useful versions of the product are delivered frequently in small increments.
e Enables value delivery throughout the project lifecycle.

Continuous Improvement

e Lessons learned from each sprint are immediately applied to improve the process.
e Enables constant optimization of development practices.

Close Collaboration

e Self-organizing teams work closely across functions to complete sprints.
e Active participation of stakeholders and end-users throughout project.

The iterative approach enables flexibility, visibility, and transparency throughout large projects. Work can
be aligned continuously with changing priorities and insights. Risks are mitigated through regular
inspection and adaptation. Early and continuous delivery of value ensures progress remains tangible.
When implemented effectively, Agile methods enable faster time-to-market for products, higher quality
output, and greater customer satisfaction. The focus on stakeholder collaboration and teamwork also
leads to stronger internal capabilities.
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