& inixia

Role of the Program Management Office

The Program Management Office (PMO) plays a crucial role in orchestrating and governing digital
transformation initiatives across the enterprise. Key responsibilities include:

Portfolio Oversight
e Maintain visibility into all transformation projects and investments.
e Facilitate portfolio planning, prioritization and funding.

Program Governance
e Provide guidance on project delivery, milestones, interdependencies and risks.
o Enforce standards, processes and compliance policies.

Transformation Roadmap
e Translate strategic vision into a transformation roadmap.
e Sequence initiatives balancing short and long-term objectives.

Resource Management
e Develop resource plans coordinating needs across projects.
e Allocate and deploy resources appropriately.

Financial Management
o Consolidate budgets and track costs, resources and contracts.
e Monitor and report on budget utilization and performance.

Performance Reporting
e Maintain integrated dashboards on project health, status and progress.
e Ensure transparency and surface program issues proactively.

The PMO provides the backbone of management rigor, oversight and coordination across a complex
transformation agenda. It implements consistent processes and tools while maintaining flexibility to adapt
to insights and changing needs. The PMO fosters alignment, drives accountability, and enables course
corrections. Its unique cross-functional perspective is indispensable in navigating large-scale technology-
driven change. Investing in PMO capabilities directly enhances the likelihood of transformation success.
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