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Issue Management in Projects

A disciplined approach to identify, document, and resolve issues is essential for successful project delivery.
Effective issue management entails:

e Issue Logging
Document issues in a central repository accessible to all team members.

¢ Issue Categorization
Tag issues by type like budget, timeline, resource, or technology.

e Issue Prioritization
Classify priority based on severity of impact and urgency of resolution needed.

e Issue Assignment
Assign each issue to a project team member responsible for resolving it.

e Root Cause Analysis
Identify and document the underlying factors resulting in the issue arising.

¢ Impact Assessment
Estimate the implications on project scope, schedule, resources, costs and quality.

e Corrective Action Planning
Define a corrective action plan to resolve the issue and enable forward progress.

e Contingency Planning
Develop contingency plans to manage the impact if the issue cannot be immediately resolved.

e Resolution Tracking
Monitor progress on issue resolution and update status until closure.

e Lessons Learned

During project closure, document lessons learned to improve issue prevention and management.

Consistently applying issue management principles enables early detection, containment, and resolution
of problems before they escalate into major risks. It fosters accountability, transparency, and continuous
improvement. Proactive issue management is a hallmark of effective project leadership and risk control.
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