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Effort Estimation

At the end of this lesson, you will be able to:

The goal of effort estimation is to aid in accurate capacity

+ Understand the goals of Effort Estimation X
planning.

+ Understand the standard formula for Effort Estimation.

Effort estimation helps to accurately calculate the FTE
count

It helps in validating and adjusting manpower
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Effort estimation — The standard formula

Standard time X Volume (Forecast)
(No. of transactions / period)

Effort

(in Number of
FTE)

{min / Transaction)

Time available

{min / period) .
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