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Professional GBS & Run GBS as a bussiness

WHAT
VS.
HOW

Running GBS as a business us to operate
within the constraints of the open market forces
and think on growing our contribution
to the Company business

To run as a business...

... is to run each GBS Service as if you were a
General Manager running an independent
business. You have total “P&L", “Brand Equity”
and “Share Price” accountability.

Accountability

Business
Mindset .. by having the right accountability,
processes and culture.

Culture

P-GBS Force Multipliers
Three Distinctive Design Items

VALUE METRICS
(e.g. Unit Cost and
Value management

for each service)

CUSTOMER
METRICS
(e.g. Laser focus on
business client and
user)
SERVICE
OPERATIONS
METRICS
(e.g. SLA and
operations standards
for each service)




