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Transformation Management


Pre-Work for TM 202

1) Framing a Problem:

We’re going to talk about how best to ‘frame a problem’.  Please read this article as some inspiration coming into the next session:

https://www.forbes.com/sites/palomacanterogomez/2019/04/10/how-to-frame-a-problem-to-find-the-right-solution/?sh=1b0b850f5993   



2) For an existing ‘transformation opportunity’ within your organization, prepare a strong problem statement that you can share with the class.
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