INIXIA ENTERPRISE TRANSFORMATION
ADVISORY SERVICES

Turn Enterprise Transformation Challenges From Episodic
Projects Into Permanent Capability With Inixia

Copyright © 2020-2026, Inixia LLC. All rights reserved | Privacy Policy | Terms & Conditions o I n IXIa



https://inixia.com/privacy-policy/
https://inixia.com/terms-and-conditions/

THE CHALLENGE

7 O % of enterprise transformations fail to deliver lasting impact. source: Mckinsey & Company, Harvard Business Review)

The reason is simple: Most organizations treat transformation as a project with a start date, an end date, and a
consulting team that eventually leaves.

But in an era of Al, constant disruption, and accelerating change, transformation cannot be episodic. It must be
continuous. The companies that win are those that build transformation into their operating DNA, not as something
they do, but as something they are.

Is your organization facing transformation fatigue? Mergers and acquisitions friction? Ineffective silos or fragmented
services and operations? Leadership Misalignment? Global scaling challenges? Digital transformation that isn't
delivering ROI? Stalled innovation? Talent and capability gaps? Offshoring, onshoring or reorganization? Culture and
change resistance? Al integrations? All of these require successful transformation to overcome.

At Inixia, we equip $1B+ enterprises to turn transformation from a one-time project into a permanent capability
through expert-led advisory, leadership enablement, and practitioner-built frameworks.

IF YOU WANT TO ACHIEVE SELF-SUSTAINING ENTERPRISE TRANSFORMATION, INIXIA IS HERE TO GUIDE YOU.

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

THE FOUNDERS

Inixia was founded by Filippo Passerini and Tony Saldanha, the architects of
Procter & Gamble's Global Business Services organization, still recognized
as the global benchmark for transformation excellence.

Together, they built the systems that doubled enterprise value and became a Harvard Business Review case study.
Their transformation model didn't just work once. It has sustained P&G's competitive advantage for decades.

After careers defining what's possible in enterprise transformation, Filippo and Tony founded Inixia with a singular
mission: to ensure that the hard-won knowledge from building one of the world's most admired operating models
doesn't stay locked in one company. This is their legacy work, transferring the frameworks, discipline, and mindset
that took decades to perfect to the leaders who will shape the next generation of enterprises.

They and their team of Inixia Advisors have since guided leaders from 200+ $1B+ enterprises and certified more
than 6,000 transformation professionals worldwide.

................................................................................................................................................................................

AT INIXIA, WE ARE PRACTITIONERS, NOT CONSULTANTS.

WHY INIXIA

Transformation is not theoretical for us, it is lived experience translated into frameworks that work.

Our mission is simple: build your capability, not your dependency on us.
We transfer the mindset, skillset, and toolsets your teams need to drive enterprise transformation independently.

We measure success by what happens after we leave.

When your leaders can sustain transformation without external support, our work is complete. That is the mark of a
truly transformational culture.
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WHAT INIXIA OFFERS

We help $1Bn+ enterprises embed transformation as a permanent capability through a structured engagement

model:
¢ C-Suite Advisory to architect enterprise-wide transformation strategy
¢ Leadership Enablement to align teams and build shared transformation language
¢ Organizational Capability Building to make transformation part of daily operations

HOW WE WORK: THREE-PHASE TRANSFORMATION MODEL

Phase 1: C-Suite Alignment
We work directly with your CEO, CFO, CIO, and transformation sponsors to co-create transformation strategy,
design your future operating model, and establish governance that ensures accountability from day one.

Phase 2: Leadership Enablement

Through executive workshops and coaching, we align your leadership teams on shared transformation language,
behavioral frameworks, and measurable outcomes. Leaders gain clarity and conviction to sustain transformation
across functions and geographies.

Phase 3: Enterprise Capability Building
We partner with functional teams to apply transformation frameworks within their operations. Strategy becomes
execution. Change becomes continuous. Transformation becomes how work gets done.

FOUNDATIONAL FRAMEWORK: DYNAMIC PROCESS TRANSFORMATION MODEL

Every Inixia engagement is grounded in the Dynamic Process Transformation Model, a proven system for evolving
from fragmented operations to agile, self-sustaining enterprises.

REVOLUTIONIZING

BUSINESS OPERATIONS
DPT is built on three pillars: g ot oo
Unified Accountability - End-to-end ownership that breaks silos
Open Market Rules - Internal competition that drives innovation

Dynamic Operating Engine - Continuous adaptation without external intervention "

T g

This model defines four stages of transformation maturity and creates a clear roadmap from reactive operations to
sustained competitive advantage. The complete framework is detailed in Revolutionizing Business Operations, co-
authored by Filippo Passerini and Tony Saldanha.

SCALING TRANSFORMATION: CERTIFICATION & WORKSHOPS

Transformation succeeds when leaders can sustain it independently. Beyond our advisory services, Inixia offers
certification programs and workshops to equip your teams with transformation discipline.

Certification Programs:
Professional GBS® - Master the operating model for world-class shared services
Leading Business Transformation - Build the mindset and skillset to lead change
Dynamic Process Transformation - Turn process excellence into competitive advantage
Agentic Al for GBS - Apply Al to transform business operations

inixia

These programs create alignment, capability, and confidence across your enterprise,

ensuring transformation capability outlasts any individual leader or consultant.
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< THE INIXIA OUTCOME

Organizations that partner with Inixia gain:
A unified transformation vision from boardroom to operations
Leaders equipped to drive change without external help
A culture of continuous innovation and competitive agility

THE ALTERNATIVE

Without a structured, practitioner-led approach, transformation efforts collapse. Teams revert to silos.

Consultants leave, and momentum dies. Innovation slows.
The organization spends millions but changes little. Leadership loses credibility.

With Inixia, transformation becomes a living capability, one that strengthens with every business cycle.
Your enterprise stops reacting to change and starts creating lasting competitive advantage.

YOUR PATH FORWARD

Step 1: Initial Discovery
Connect with an Inixia transformation advisor to understand your enterprise challenge and assess readiness for
transformation.

Step 2: CSuite Alignment with Filippo and Tony
Partner with Inixia's founders to align your executive vision, design your future operating model, and create your
transformation roadmap.

Step 3: Enterprise Capability Building
Scale transformation across your organization through leadership training, applied workshops, and certification
programs.

THE RESULT: TRANSFORMATION BECOMES CULTURE. CULTURE BECOMES ENDURING ADVANTAGE.

Ready to Build Transformation Capability?

The next step is a discovery session, a strategic conversation to explore your transformation
challenges and whether Inixia is the right partner.

No pitch. No pressure. Just honest dialogue.

Email: information@inixia.com
Web: www.inixia.com
LinkedIn: inixia

Schedule a

Discovery Session
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